
SUPPORT COUNTY COLLABORATIVE NETWORK 

GaFCP supports county Collaboratives’ local action and 

linkages to regional and state efforts by: 

• Providing technical assistance and training

• Offering mentoring and coaching

• Sharing data and tools

• Providing professional development and peer support

• Enhancing communication

• Convening and linking Collaboratives

Investments in 

Collaboratives are 

maintained and 

strengthened

Collaboratives are vital, 

accountable, and  

sufficiently resourced

Collaboratives expand effective strategies

Resources directed to local and statewide initiatives are increased

The statewide Collaborative network is sustained and effective

HEALTHY
CHILDREN

CHILDREN PRIMED
FOR SCHOOL

CHILDREN SUCCEEDING 
IN SCHOOL

SELF-SUFFICIENT AND 
PRODUCTIVE FAMILIES

THRIVING
COMMUNITIES

Policies and practices are improved to support results for 

all of Georgia’s children and families

Child and family outcomes are improved and disparities in 

communities and regions across Georgia are reduced

Linkages between statewide and local work are increased

Stakeholders rely on data, evaluation findings, and  

research to set priorities, align work, and allocate resources

Partners strengthen and 

leverage collective efforts

Partners increase investment 

in child and family results

Collaboratives’ relationships, 

infrastructures, and 

processes are maintained 

and strengthened

Statewide and local partners understand GaFCP’s vision and 

value GaFCP’s disciplined model of collaboration

Statewide and local partners better understand opportunities 

for greater alignment and partnership

Statewide and local partners engage in collective action 

around outcomes for children and families

Collaboratives implement 
effective county-level 

strategies that are responsive 
to community needs

Stakeholders have increased knowledge about 

conditions for children and families in Georgia and 

implement effective practices to address their needs, 

promote their successes, and reduce disparities

PROMOTE INFORMED DECISION-MAKING THROUGH 

DATA, EVALUATION, & RESEARCH

GaFCP informs Collaboratives, partners, decision-makers 

and the public by:

• Providing technical assistance and training

• Collecting, compiling, and interpreting data

• Conducting research and evaluation

• Developing and sharing practical and applicable tools

• Promoting data-informed messages and solutions

DEVELOP, MAINTAIN, & EXPAND PARTNERSHIPS

GaFCP builds and expands partnerships by: 

• Providing technical assistance and training

• Identifying strategic partners

• Brokering and strengthening relationships

• Informing and influencing priorities and investments

• Engaging in joint funding and implementation

• Communicating Family Connection’s unique vantage point

• Sharing collaborative efforts and results

Data tools & 
products

so that... so that...

so that...

so that...

so that...

so that...

Stakeholders access credible data—including 

disaggregated data—and use research findings 
to track outcomes and disparities

so that...

so that...

so that... so that...

so that...

so that... so that...

 Evaluation & 
measurement systems

 Experienced staff & 
consultants

 Disciplined model 
of collaboration 

 Equity  
framework

Brand &  
reputation

 Peer 
support

Funds
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