Georgia

FamilyConnection
Partnership

his Evaluation Snapshot

is the first of a three-part

series that examines

the aspects of local

Collaboratives that are
related to leveraging funds beyond the
dollars the state appropriates annually.
This report evaluates the relationship
between continuity of leadership and
financial resources.

Data for these analyses are from

the Self-Assessment, a self-report of
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Leveraging resources is critical to the work of both

Georgia Family Connection Partnership and the statewide

network. Statistical analyses reveal links between certain

Collaborative characteristics and the amount of cash

leveraged—beyond the critical state allocation—from

other sources such as local governments, private

foundations, and additional state and federal grants.

activity that all 157 Georgia Family
Connection Collaboratives submit at
the end of each fiscal year.

The Georgia legislature allocates
dollars to support the statewide
Georgia Family Connection network
each year. However, most county
Collaboratives seek—and receive—
funding beyond the state’s annual
contribution to expand their services
and execute strategies for addressing
priority child and family needs in

their communities. Collaboratives’
efforts to boost public commitment
result in expanded and maximized
resources to improve conditions for
families across the state.

Local Funding Accompanies
Lasting Leadership

Strong, continuous leadership

is critical to the success of

any organization, and county
Collaboratives are no different. Two
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key Family Connection leadership
roles, the executive director and the
Board chair, are the backbone of
each Collaborative. The individual
dedication and collaboration between
these key individuals is a hallmark

of the Georgia Family Connection
approach to helping children and
families become self-sufficient,
contributing citizens.

The coordinator or executive
director, in the salaried leadership
role, works closely with the
Board chair to ensure that the
Collaborative meets its planned
goals and effectively implements
strategies and programs.

The Board chair, serving in a
voluntary leadership role, negotiates
complex relationships among
partners and ensures forward
momentum—both essential elements
in Collaborative success.

Analyses of all 157 county
Collaboratives reveal a relationship
between length of tenure of an
organization’s top leaders and the
amount of dollars leveraged beyond state
funds allocated to Family Connection.
These findings point to a need for
Collaboratives to find ways to recruit and
retain highly engaged leaders.

The average tenure of a Family
Connection executive director is
five years. The length of tenure
is directly related to the amount
of dollars leveraged from local
sources. As shown in Figure 1, the
median leveraged dollars from local
sources by a Collaborative where
the executive director had less than
five years of tenure is $3,000. The
median for a Collaborative where the
executive director had five or more
years of tenure is $4,600.

By comparison, the average tenure
of a Family Connection Board chair is
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Figure 1. Executive Director Tenure Linked to
Leveraged Dollar Amount from Local Sources
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Figure 2. Chair Tenure Linked to Leveraged Dollar
Amount from Federal and Additional State Sources
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two years. And while executive directors
are linked to local funds, analyses reveal
that a Board chair’s length of tenure is
directly related to dollars leveraged from
combined state and federal resources.
Figure 2 shows that the median
leveraged dollars from state and federal
sources by a Collaborative where the
chair had less than two years of tenure is
$1,000. The median for a Collaborative
where the chair had two or more years
of tenure exceeds $60,000.

Ultimately, these results should
be interpreted with care since the
relations described here could
work in either direction. That is, a
higher amount of leveraged dollars
could result in increased personal
investment by the chair or executive
director and a desire to continue
serving, not the other way around.
Based on the findings, however,
Collaboratives should still consider
ways to cultivate tenured leadership.

GAFCP.ORG




Cultivating Trusting Relationships to Improve Conditions
for Children and Families in Athens-Clarke County

thens-Clarke County has the highest poverty

rate of any metro county in the nation at nearly

37 percent. Children from low-income families
enrolled in Athens-Clarke County public schools are
not alone, since 79 percent of the system’s students
fall into that category.

The need for a long-term strategy that helps low-
income families become self-sufficient in this commu-
nity is dire, and leading the charge is Tim Johnson, ex-
ecutive director for Family Connection-Communities in
Schools of Athens. Johnson has dedicated more than
20 years to serving children and families in Athens-
Clarke County, and he’s helped raise millions of dollars
to help support his Collaborative’s efforts.

“My tenure provides me with several advantages
in helping leverage additional funds for our local or-
ganization,” said Johnson. “As is usually the case,
experience has given me the opportunity to make a
lot of mistakes—often the best way to learn—and to
learn from others in our community and elsewhere
to hone those skKills that help generate financial sup-
port. Among those skills, | have come to understand
the structure and goals of partner organizations and
to facilitate linkages across systems, which is really
at the core of what Family Connection is all about. |
often know ahead of time when funding opportunities
will become available and consequently can be well-
prepared to seize those opportunities.”

Several years ago, the University of Georgia wanted
to engage the community to address the issue of poverty.
They requested involvement by the Mayor, the Chamber
of Commerce, and the School District. When Johnson
heard about the issue, he was able to set meetings with
each of the individuals and persuade them to come to
the table and commit to engage in the process.

“I was able to do this because they knew and
trusted me, were comfortable expressing to me their
concern about the issue of poverty, and accepted my
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personal commitment that their concerns would be
addressed,” said Johnson.

Out of this came Partners for a Prosperous Athens,
now OneAthens, the largest anti-poverty initiative
ever undertaken there. Millions of dollars of funding
followed for new projects like the Athens Community
Career Academy, the J.J. Harris Charter Elementary
School, expanded teen pregnancy prevention servic-
es, and more, each of which is improving outcomes
for local children and youth.

Under Johnson’s leadership, the well-being of chil-
dren Athens-Clarke County also has improved tremen-
dously during the past nine years. Low-income students
reading at or above grade level jumped from 57 to 90
percent, while the teen pregnancy rate among African-
Americans fell 72 percent from 2002-2010.

“Ultimately, my longevity in this role has allowed
me to build trusting relationships with many individu-
als and organizations as they have seen increased
success through collaboration that we facilitate,” said
Johnson. “As a result, potential funders understand
and respect our commitment to improving results for
children, and the organizations themselves reach out
to me to connect them with others.”
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Here are some recommendations—based on successful community
models—that will have a positive impact on leadership continuity and
ultimately strengthen local Collaboratives’ ability to improve outcomes for

children and families.

Evaluation Snapshot examines how Georgia Family Connection county collaboration affects
indicators of child, family, and community well-being in communities across the state.

This series is based on reports from the GaFCP Theory of Change Workgroup, a team of
researchers from EMSTAR Research, Metis Associates, and Georgia State University. GaFCP
is a public-private nonprofit created and funded by the state of Georgia and investors from
the private sector. We support Georgia Family Connection, a statewide network of 159 county
collaborative organizations committed to improving the quality of life for children and families.

DECEMBER 2012

Please send questions or comments to
Steve Erickson, Ph.D. at eval@gafcp.org.
For more information go to gafcp.org.
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